
 

 
 

Build the Wall – Build a Life – Build a Leader – A Man of Character 
All men have at some time and to some degree experienced having the walls to their heart torn down 

by the enemy in various ways. Your heart is like a city, which you are to protect from all forms of 
attack.  Your heart is made up of your whole person—your mind, will and emotions.  When the walls of 
your heart are torn down, the enemy has a free access to your mind, your emotions, or your choices.  
He comes in to deceive you into thinking destructive thoughts about who you are.  He comes in to stir 
up your emotions with anger, confusion, depression, bitterness and shame.  He comes in to influence 

or control your choices.  When the walls are torn down you are vulnerable to addictions and 
uncontrolled thoughts, which invite you to believe lies about yourself and reality. You must confront the 
lies, be a leader and initiate the work of rebuilding the walls of strength, definition, and leadership. The 

story of Nehemiah is a narrative of leadership and the rebuilding of a life – a leader in the context of 
the community of God. 
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Build the Wall – Build a Life – Build a Leader 
Summary: A Man needs a model to be a leader 
Bible Verses: Nehemiah 6:15,16, Nehemiah 1:1-11, Nehemiah 

2:1-20 
Music: Nehemiah rebuild the walls 

Video: Cool Hand Luke (1967) - Official Trailer  
Resources: Nehemiah – Becoming a Disciplined Leader by Gene 

Getz   
Nehemiah – Overcoming Challenges by Bill Hybels 
The Emotionally Healthy Leader by Peter Scazzero 

 
September 8, 2016 

Nehemiah: An Amazing Model & Leader 

1. ______________ > How to pray when there seems to be no solution. 
2. _________________________________ > How to face incredible circumstances.  
3. ______________________________ > How to blend God’s sovereign control and human responsibility.  
4. ____________________________________ > How to “plan your work” and rely on God at the same time.  
5. _____________________________________> How to handle discouragement.  
6. ___________________ > How to set goals and achieve them.  
7. ____________________________________ > How to motivate others.  
8. _____________________ > How to handle anger.  
9. ________________________________________________ > How to accept success and remain humble.  
10. _________________________ > How to respond to critics. 
11. _____________________ > How to help others develop God’s perspective.  
12. _____________________________ > How to face tough problems.  

 
Nehemiah 1:1-11 - A Man of Prayer. 

1. Nehemiah modeled the process of prayer:  

 Pray out of a _____________________________________ > a heart of compassion for those who were suffering (Luke 18:4-7).  

 Make prayer a ____________________ over other things (Acts 13:1,2 or I Corinthians 7:5).  

 Pray _______________________________ (Luke 18:3).  

 Recognize God is ______________________________________________ (Matthew 6:9).  

 Remind God of _______________________________. Never hesitate to remind God of what He already knows!  

 Acknowledge your ________________________________________________________ (I John 1:7-10).  

 __________________________________. Everything that touches your life is important to God.  
 
Nehemiah 2:1-8 - Broken Walls & Intense Despair. 

1. _____________________ > Nehemiah went into a state of deep depression because the news was so dark (Neh. 1:4).  
2. _______________________________________ > Nehemiah fasted and prayed for 4 months, and then, the opportunity came to 

appeal to King Artaxerxes.  
3. ________________________ > Nehemiah trusted God and used all of the human resources that were available—including his 

intellectual skills, his human experiences, his accumulated wisdom, his role and position, and the people around him.  
4. Keys to Success:  

A. ____________________________ is critical. You must be properly equipped.  
B. _________________ is critical. You cannot do it all by yourself or in your own strength.  

 
Nehemiah 2:9-20 - “Let Do It!”  

1. _______________ > Nehemiah assessed the situation and took three days to do some very careful research and planning. He came 
up with a plan in three nights (2:12-16).  

2. ______________________ > Nehemiah’s greatest challenge was to convince the people to tackle the project (2:17). He had to 
overcome the people’s negativism.  

3. ____________________________ > The people responded to Nehemiah together and with enthusiasm (2:18). God’s hands are at 
work through human hands!  

4. Nehemiah was ready for the attacks (2:20): 
A. ________________________________ > Balance the human and divine resources.  
B. _____________________ > Must work as a Team (Ephesians 2:12-16).  

 
Action: Journal This!   

1. What are the character qualities you would want to model as a Leader?  
2. How does pray work for you as a Leader?  
3. How do you handle adversity?  
4. When will you take action? 



 
 

Bible Verses 

Nehemiah 6:15,16 

The wall was finished on the twenty-fifth day of Elul. It had taken 
fifty-two days. When all our enemies heard the news and all the 
surrounding nations saw it, our enemies totally lost their nerve. 
They knew that God was behind this work. 
 
 
Nehemiah 1:1-11 

The memoirs of Nehemiah son of Hacaliah. Hanani, one of my 
brothers, had just arrived from Judah with some fellow Jews. I 
asked them about the conditions among the Jews there who had 
survived the exile, and about Jerusalem. They told me, "The exile 
survivors who are left there in the province are in bad shape. 
Conditions are appalling. The wall of Jerusalem is still rubble; the 
city gates are still cinders." When I heard this, I sat down and 
wept. I mourned for days, fasting and praying before the God-of-
Heaven. I said, "God, God-of-Heaven, the great and awesome 
God, loyal to his covenant and faithful to those who love him and 
obey his commands: Look at me, listen to me. Pay attention to 
this prayer of your servant that I'm praying day and night in 
intercession for your servants, the People of Israel, confessing the 
sins of the People of Israel. And I'm including myself, I and my 
ancestors, among those who have sinned against you. "We've 
treated you like dirt: We haven't done what you told us, haven't 
followed your commands, and haven't respected the decisions 
you gave to Moses your servant. All the same, remember the 
warning you posted to your servant Moses: 'If you betray me, I'll 
scatter you to the four winds, but if you come back to me and do 
what I tell you, I'll gather up all these scattered peoples from 
wherever they ended up and put them back in the place I chose to 
mark with my Name.' "Well, there they are - your servants, your 
people whom you so powerfully and impressively redeemed. O 
Master, listen to me, listen to your servant's prayer - and yes, to 
all your servants who delight in honoring you - and make me 
successful today so that I get what I want from the king." I was 
cupbearer to the king. 
 
 

Nehemiah 2:1-20 

It was the month of Nisan in the twentieth year of Artaxerxes the 
king. At the hour for serving wine I brought it in and gave it to the 
king. I had never been hangdog in his presence before, so he 
asked me, "Why the long face? You're not sick are you? Or are 
you depressed?" I said, "Long live the king! And why shouldn't I 
be depressed when the city, the city where all my family is buried, 
is in ruins and the city gates have been reduced to cinders?" The 
king then asked me, "So what do you want?" I said, "If it please 
the king, and if the king thinks well of me, send me to Judah, to 
the city where my family is buried, so that I can rebuild it." The 
king, with the queen sitting alongside him, said, "How long will 
your work take and when would you expect to return?" I gave him 
a time, and the king gave his approval to send me. Then I said, "If 
it please the king, provide me with letters to the governors across 
the Euphrates that authorize my travel through to Judah; and also 
an order to Asaph, keeper of the king's forest, to supply me with 
timber for the beams of The Temple fortress, the wall of the city, 
and the house where I'll be living." When I met the governors 
across The River (the Euphrates) I showed them the king's letters. 
The king even sent along a cavalry escort. When Sanballat the 
Horonite and Tobiah the Ammonite official heard about this, they 
were very upset, angry that anyone would come to look after the 
interests of the People of Israel. "Come - Let's Build the Wall of 
Jerusalem" And so I arrived in Jerusalem. After I had been there 
three days, I got up in the middle of the night, I and a few men 
who were with me. I hadn't told anyone what my God had put in 
my heart to do for Jerusalem. The only animal with us was the 
one I was riding. Under cover of night I went past the Valley Gate 
toward the Dragon's Fountain to the Dung Gate looking over the 
walls of Jerusalem, which had been broken through and whose 
gates had been burned up. I then crossed to the Fountain Gate 
and headed for the King's Pool but there wasn't enough room for 
the donkey I was riding to get through. So I went up the valley in 
the dark continuing my inspection of the wall. I came back in 
through the Valley Gate. The local officials had no idea where I'd 
gone or what I was doing - I hadn't breathed a word to the Jews, 
priests, nobles, local officials, or anyone else who would be 
working on the job. Then I gave them my report: "Face it: we're in 
a bad way here. Jerusalem is a wreck; its gates are burned up. 
Come - let's build the wall of Jerusalem and not live with this 
disgrace any longer." I told them how God was supporting me and 
how the king was backing me up. They said, "We're with you. 
Let's get started." They rolled up their sleeves, ready for the good 
work. When Sanballat the Horonite, Tobiah the Ammonite official, 
and Geshem the Arab heard about it, they laughed at us, 
mocking, "Ha! What do you think you're doing? Do you think you 
can cross the king?" I shot back, "The God-of-Heaven will make 
sure we succeed. We're his servants and we're going to work, 
rebuilding. You can keep your nose out of it. You get no say in 
this - Jerusalem's none of your business!" 
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Build the Walls – Build a Life—Build a Leader!

All men have at some time and to some degree experienced having the walls to their heart 
torn down by the enemy in various ways. Your heart is like a city, which you are to protect 
from all forms of attack. Your heart is made up of your whole person—your mind, will and 

emotions. When the walls of your heart are torn down, the enemy has a free access to 
your mind, your emotions, or your choices. He comes in to deceive you into thinking 

destructive thoughts about who you are. He comes in to stir up your emotions with anger, 
confusion, depression, bitterness and shame. He comes in to influence or control your 

choices. When the walls are torn down you are vulnerable to addictions and uncontrolled 
thoughts, which invite you to believe lies about yourself and reality. You must confront the 

lies, be a leader and initiate the work of rebuilding the walls of strength, definition, and 
leadership. The story of Nehemiah is a narrative of leadership and the building of a life and 

a leader in the context of the community of God. 

A Man of Character
- Nehemiah 6:15,16



Nehemiah: An Amazing Model & Leader
1. Pray > How to pray when there seems to be no solution.
2. Face Adversity > How to face incredible circumstances. 
3. Responsibility > How to blend God’s sovereign control and human 

responsibility. 
4. Plan & Rely > How to “plan your work” and rely on God at the same time. 
5. Discouragement > How to handle discouragement. 
6. Goals > How to set goals and achieve them. 
7. Motivation > How to motivate others. 
8. Anger > How to handle anger. 
9. Success & Humility > How to accept success and remain humble. 
10. Criticism > How to respond to critics.
11. Coach > How to help others develop God’s perspective. 
12. Confront > How to face tough problems. 



Nehemiah 1:1-11 - A Man of Prayer.

1. Nehemiah modeled the process of prayer: 

1. Pray out of a heart of concern > a heart of compassion for those 
who were suffering (Luke 18:4-7). 

2. Make prayer a priority over other things (Acts 13:1,2 or 
I Corinthians 7:5). 

3. Pray persistently (Luke 18:3). 

4. Recognize God is great and awesome (Matthew 6:9). 

5. Remind God of His promises. Never hesitate to remind God of what 
He already knows! 

6. Acknowledge your brokenness and weakness (I John 1:7-10). 

7. Be specific. Everything that touches your life is important to God. 



Nehemiah 2:1-8 - Broken Walls & Intense Despair.

1. Despair > Nehemiah went into a state of deep depression
because the news was so dark (Neh. 1:4).

2. Fasted & Prayed > Nehemiah fasted and prayed for 4 months,
and then, the opportunity came to appeal to King Artaxerxes.

3. Both > Nehemiah trusted God and used all of the human
resources that were available—including his intellectual skills, his
human experiences, his accumulated wisdom, his role and
position, and the people around him.

4. Keys to Success:

1. Preparation is critical. You must be properly equipped.

2. Help is critical. You cannot do it all by yourself or in your own strength.



Nehemiah 2:9-20 - “Let Do It!” 

1. Plan > Nehemiah assessed the situation and took three days to do
some very careful research and planning. He came up with a plan in
three nights (2:12-16).

2. Followers > Nehemiah’s greatest challenge was to convince the
people to tackle the project (2:17). He had to overcome the
people’s negativism.

3. Response > The people responded to Nehemiah together and with
enthusiasm (2:18). God’s hands are at work through human hands!

4. Nehemiah was ready for the attacks (2:20).

1. God & You > Balance the human and divine resources.

2. Team > Must work as a Team (Ephesians 2:12-16).



Action: Journal This!  

1. What are the character qualities you would want to model as a 
Leader? 

2. How does pray work for you as a Leader? 

3. How do you handle adversity? 

4. When will you take action? 


