
 

 
 

Build the Wall – Build a Life – Build a Leader – A Great Leadership Model 
All men have at some time and to some degree experienced having the walls to their heart torn down by 

the enemy in various ways. Your heart is like a city, which you are to protect from all forms of attack.  
Your heart is made up of your whole person—your mind, will and emotions.  When the walls of your heart 
are torn down, the enemy has a free access to your mind, your emotions, or your choices.  He comes in 

to deceive you into thinking destructive thoughts about who you are.  He comes in to stir up your 
emotions with anger, confusion, depression, bitterness and shame.  He comes in to influence or control 
your choices.  When the walls are torn down you are vulnerable to addictions and uncontrolled thoughts, 

which invite you to believe lies about yourself and reality. You must confront the lies, be a leader and 
initiate the work of rebuilding the walls of strength, definition, and leadership. The story of Nehemiah is a 

narrative of leadership and the rebuilding of a life – a leader in the context of the community of God. 
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Nehemiah: A Great Model – Nehemiah 3:1-32. 
1. __________________________ > A look at Nehemiah’s journal … Names, Sketches, and Plans.  
2. __________________ > Men were in place:  “next to him … next to him ... next to him (28 times that phrase is used). Nehemaih got 

every man involved, there was careful supervision, and adequate resources were needed. This kind of operation always reflects a lot 
of careful, behind-the-scenes planning.  

3. _______________________ > Men were assigned by residence.  

 Men were assigned near their homes > more personally involved and more highly motivated.  

 Men could protect their families in case of attack.  

 Men would work with their families and their neighbors.  
4. ____________________ > Some men were commuters (3:2,5,7). They were asked to complete tasks that could not be as 

conveniently handled by the permanent residents in Jerusalem.  
5. __________________ > Some men were assigned by vocation (3:1). Eliashib the high priest and his brothers were assigned to 

rebuild the Sheep Gate.  
6. _______________ > “We’ve got to work as a Team!” Experience was needed. All ages—all walks of life participated. Families 

worked together.  
7. _______________________ > Encouragement is critical (3:20). “Barauch the son of Zabbai zealously repaired section.”  

 
Nehemiah: Principles of a Great Leader.  
1. The Principle of __________________________ > Effective planning is absolutely essential, no matter what your vocation in life. 

There is no task that can be done well without careful forethought. The ability to be a leader at home is critical (I Timothy 3:4,5). Good 
planning begins on paper! Write it down!  

2. The Principle of _______________________________ > God’s plan is clear. He wants every Christian to participate in community, 

His church. Everyone is needed (Romans 12:5).  
3. The Principle of ________________________________________________ > No concept is more important in helping other men. 

You need encouragement (I Thess. 5:11; Hebrews 10:24-25).  

 “Worry weighs us down; a cheerful word picks us up.” Proverbs 12:25.  

 “Gracious speech is like clover honey—good taste to the soul, quick energy for the body.” Proverbs 16:24. 

 “The right word at the right time is like a custom-made piece of jewelry.” Proverbs 25:11.  
 
The Practice of Healthy Planning and Decision Making. 
Scale: 5 = Always true of me, 4 = Frequently true of me, 3 = Occasionally true of me, 2 = Rarely true of me, 1 = Never true of me. 

1. _____ = My planning and my decision-making process consistently demonstrate my belief that discernment of and doing God’s will 
are among my most important tasks as leader.  

2. _____= I am aware of how my shadow might tempt me to say yes to more opportunities than God intends, or to say NO to doors God 
has opened (e.g., out of failure).  

3. _____ = My planning and decision-making process reflect my belief that inner preparation (spending sufficient time with God) is even 
more important that external preparation (gathering relevant data).  

4. _____ = I consistently allow sufficient time for prayer and reflection before and during the planning and decision-making with my 
team.  

5. _____ = I am willing to bear short-term pain for making an unpopular decision in order to secure the long-term good of our family, 
organization, or team.  

6. _____ = I am careful not to engage in important planning conversations or to make significant decisions when I am emotionally 
triggered (upset, frustrated, angry, etc.).  

7. _____ = I routinely consider how the plans and decisions I make will impact the marriage/singleness, loving union with Christ, and 
Sabbath rhythm of those who serve alongside me.  

8. _____ = I routinely consider how the plans and decisions I make will impact the marriage/singleness, loving union with Christ, and 
Sabbath rhythm of those who serve alongside me.  

9. _____ = I resist the temptation to make important decisions quickly. I am careful to prayerfully and prudently think through long-term 
implications.  

10. _____ = I am profoundly aware of my human tendency toward self-deception—that I can easily confuse my will with God’s will.  
 
 



Action: Journal This!   

1. A Leader addresses his own brokenness. With God’s help, I will begin immediately to address the following personal issue in my life 
______________________________.  

2. (If Married): I experience a direct connection between my oneness with Jesus and oneness with my spouse.  
(If Single): I experience a direct connection between my oneness with Jesus and closeness with my friends and family.  

3. No matter how busy I am, I consistently practice the spiritual disciplines of solitude and silence. 
 

Bible Verses 

Nehemiah 6:15,16 

The wall was finished on the twenty-fifth day of Elul. It had taken 
fifty-two days. When all our enemies heard the news and all the 
surrounding nations saw it, our enemies totally lost their nerve. 
They knew that God was behind this work. 
 
Nehemiah 3:1-32 

The high priest Eliashib and his fellow priests were up and at it: 
They went to work on the Sheep Gate; they repaired it and hung 
its doors, continuing on as far as the Tower of the Hundred and 
the Tower of Hananel. The men of Jericho worked alongside 
them; and next to them, Zaccur son of Imri. The Fish Gate was 
built by the Hassenaah brothers; they repaired it, hung its doors, 
and installed its bolts and bars. Meremoth son of Uriah, the son of 
Hakkoz, worked; next to him Meshullam son of Berekiah, the son 
of Meshezabel; next to him Zadok son of Baana; and next to him 
the Tekoites (except for their nobles, who wouldn't work with their 
master and refused to get their hands dirty with such work). The 
Jeshanah Gate was rebuilt by Joiada son of Paseah and 
Meshullam son of Besodeiah; they repaired it, hung its doors, and 
installed its bolts and bars. Melatiah the Gibeonite, Jadon the 
Meronothite, and the men of Gibeon and Mizpah, which was 
under the rule of the governor from across the Euphrates, worked 
alongside them. Uzziel son of Harhaiah of the goldsmiths' guild 
worked next to him, and next to him Hananiah, one of the 
perfumers. They rebuilt the wall of Jerusalem as far as the Broad 
Wall. The next section was worked on by Rephaiah son of Hur, 
mayor of a half-district of Jerusalem.  Next to him Jedaiah son of 
Harumaph rebuilt the front of his house; Hattush son of 
Hashabneiah worked next to him. Malkijah son of Harim and 
Hasshub son of Pahath-Moab rebuilt another section that included 
the Tower of Furnaces. Working next to him was Shallum son of 
Hallohesh, mayor of the other half-district of Jerusalem, along with 
his daughters. The Valley Gate was rebuilt by Hanun and villagers 
of Zanoah; they repaired it, hung its doors, and installed its bolts 
and bars. They went on to repair 1,500 feet of the wall, as far as 
the Dung Gate. The Dung Gate itself was rebuilt by Malkijah son 
of Recab, the mayor of the district of Beth Hakkerem; he repaired 
it, hung its doors, and installed its bolts and bars. The Fountain 
Gate was rebuilt by Shallun son of Col-Hozeh, mayor of the 
Mizpah district; he repaired it, roofed it, hung its doors, and 
installed its bolts and bars. He also rebuilt the wall of the Pool of 
Siloam at the King's Garden as far as the steps that go down from 
the City of David. After him came Nehemiah son of Azbuk, mayor 

of half the district of Beth Zur. He worked from just in front of the 
Tomb of David as far as the Pool and the House of Heroes. 
Levites under Rehum son of Bani were next in line. Alongside 
them, Hashabiah, mayor of half the district of Keilah, represented 
his district in the rebuilding. Next to him their brothers continued 
the rebuilding under Binnui son of Henadad, mayor of the other 
half-district of Keilah. The section from in front of the Ascent to the 
Armory as far as the Angle was rebuilt by Ezer son of Jeshua, the 
mayor of Mizpah. From the Angle to the door of the house of 
Eliashib the high priest was done by Baruch son of Zabbai. 
Meremoth son of Uriah, the son of Hakkoz, took it from the door of 
Eliashib's house to the end of Eliashib's house. Priests from the 
neighborhood went on from there. Benjamin and Hasshub worked 
on the wall in front of their house, and Azariah son of Maaseiah, 
the son of Ananiah, did the work alongside his house. The section 
from the house of Azariah to the Angle at the Corner was rebuilt 
by Binnui son of Henadad. Palal son of Uzai worked opposite the 
Angle and the tower that projects from the Upper Palace of the 
king near the Court of the Guard. Next to him Pedaiah son of 
Parosh and The Temple support staff who lived on the hill of 
Ophel worked up to the point opposite the Water Gate eastward 
and the projecting tower. The men of Tekoa did the section from 
the great projecting tower as far as the wall of Ophel. Above the 
Horse Gate the priests worked, each priest repairing the wall in 
front of his own house. After them Zadok son of Immer rebuilt in 
front of his house and after him Shemaiah son of Shecaniah, the 
keeper of the East Gate; then Hananiah son of Shelemiah and 
Hanun, the sixth son of Zalaph; then Meshullam son of Berekiah 
rebuilt the wall in front of his storage shed. Malkijah the goldsmith 
repaired the wall as far as the house of The Temple support staff 
and merchants, up to the Inspection Gate, and the Upper Room at 
the Corner. The goldsmiths and the merchants made the repairs 
between the Upper Room at the Corner and the Sheep Gate. 
 
1 Thessalonians 5:11 

So speak encouraging words to one another. Build up hope so 
you'll all be together in this, no one left out, no one left behind. I 
know you're already doing this; just keep on doing it. 
 
Hebrews 10:24,25 

Let's see how inventive we can be in encouraging love and 
helping out, not avoiding worshiping together as some do but 
spurring each other on, especially as we see the big Day 
approaching. 

 

God Guide Our Leaders 
By Jimmy Martin 

Oh dear God please watch and guide our greatest leaders 
Of all nations so that they may understand 

That old war with these mighty destructive weapons 
Could destroy us all upon this earth and land 

 
We are living in the days the bible tells us 
That all evil will destroy this earth and man 

And with hate and evil destroying each other's nation 
Oh dear God please watch and guide our leaders hand 

 
Repeat #1 

When you feel this old earth begin to tremble 
And you hear the mighty roaring in the sky 

From the blinding flash of fire and destruction 
From the mighty destructive weapons we must die 

 
Repeat #1 

 
God tells us these wars will come upon us 
That all evil will destroy this earth and man 

We should pray for a great worldwide revival 
Instead of trying to see who's the strongest man 
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Build the Walls – Build a Life—Build a Leader!
All men have at some time and to some degree experienced having the walls to their heart 
torn down by the enemy in various ways. Your heart is like a city, which you are to protect 
from all forms of attack. Your heart is made up of your whole person—your mind, will and 

emotions. When the walls of your heart are torn down, the enemy has a free access to 
your mind, your emotions, or your choices. He comes in to deceive you into thinking 

destructive thoughts about who you are. He comes in to stir up your emotions with anger, 
confusion, depression, bitterness and shame. He comes in to influence or control your 

choices. When the walls are torn down you are vulnerable to addictions and uncontrolled 
thoughts, which invite you to believe lies about yourself and reality. You must confront the 

lies, be a leader and initiate the work of rebuilding the walls of strength, definition, and 
leadership. The story of Nehemiah is a narrative of leadership and the building of a life and 

a leader in the context of the community of God. 

Rebuild the Wall – A Great Leadership Model
Nehemiah 6:15,16



Nehemiah: A Great Model – Nehemiah 3:1-32.
1. Organization > A look at Nehemiah’s journal … Names, Sketches, and Plans.

2. Place > Men were in place: “next to him … next to him ... next to him (28 times that
phrase is used). Nehemaih got every man involved, there was careful supervision, and adequate resources were

needed. This kind of operation always reflects a lot of careful, behind-the-scenes planning.

3. Assignment > Men were assigned by residence.
1. Men were assigned near their homes > more personally involved and more highly motivated.

2. Men could protect their families in case of attack.

3. Men would work with their families and their neighbors.

4. Travelers > Some men were commuters (3:2,5,7). They were asked to complete tasks that
could not be as conveniently handled by the permanent residents in Jerusalem.

5. Vocation > Some men were assigned by vocation (3:1). Eliashib the high priest and his
brothers were assigned to rebuild the Sheep Gate.

6. Team > “We’ve got to work as a Team!” Experience was needed. All ages—all walks of life
participated. Families worked together.

7. Courage > Encouragement is critical (3:20). “Barauch the son of Zabbai zealously repaired
section.”



Nehemiah: Principles of a Great Leader. 
1. The Principle of Coordination > Effective planning is absolutely

essential, no matter what your vocation in life. There is no task that can
be done well without careful forethought. The ability to be a leader at
home is critical (I Timothy 3:4,5). Good planning begins on paper! Write
it down!

2. The Principle of Community > God’s plan is clear. He wants every
Christian to participate in community, His church. Everyone is needed
(Romans 12:5).

3. The Principle of Encouragement > No concept is more important in
helping other men. You need encouragement (I Thess. 5:11; Hebrews
10:24-25).

1. “Worry weighs us down; a cheerful word picks us up.” Proverbs 12:25.
2. “Gracious speech is like clover honey—good taste to the soul, quick energy for the body.” Proverbs 16:24.
3. “The right word at the right time is like a custom-made piece of jewelry.” Proverbs 25:11.



The Practice of Healthy Planning and Decision Making.
Scale: 5 = Always true of me, 4 = Frequently true of me, 3 = Occasionally true of me, 2 = Rarely true of me, 1 = Never true of me.

1. _____ = My planning and my decision-making process consistently demonstrate my belief
that discernment of and doing God’s will are among my most important tasks as leader.

2. _____= I am aware of how my shadow might tempt me to say yes to more opportunities
than God intends, or to say NO to doors God has opened (e.g., out of failure).

3. _____ = My planning and decision-making process reflect my belief that inner
preparation (spending sufficient time with God) is even more important that external
preparation (gathering relevant data).

4. _____ = I consistently allow sufficient time for prayer and reflection before and during
the planning and decision-making with my team.

5. _____ = I am willing to bear short-term pain for making an unpopular decision in order to
secure the long-term good of our family, organization, or team.



The Practice of Healthy Planning and Decision Making.

6. _____ = I am careful not to engage in important planning conversations
or to make significant decisions when I am emotionally triggered
(upset, frustrated, angry, etc.).

7. _____ = I routinely consider how the plans and decisions I make will
impact the marriage/singleness, loving union with Christ, and Sabbath
rhythm of those who serve alongside me.

8. _____ = I routinely consider how the plans and decisions I make will
impact the marriage/singleness, loving union with Christ, and Sabbath
rhythm of those who serve alongside me.

9. _____ = I resist the temptation to make important decisions quickly. I
am careful to prayerfully and prudently think through long-term
implications.

10._____ = I am profoundly aware of my human tendency toward self-
deception—that I can easily confuse my will with God’s will.



John Maxwell 

I like to distinguish between a "goal mindset" and a "growth 
mindset." A leader with a "goal mindset" has very tangible, numerical 
goals to achieve over a specific period of time. Nothing is wrong with 
clearly defined goals, but there's a better way of thinking that I call a 
"growth mindset." A growth mindset recognizes goals on the journey, 

but only as part of a process—not as the end results.

Leaders of successful organizations are tempted to stop working on 
themselves, but when the Leader doesn't grow, the people don't 

grow. It's the Law of the Lid: a stagnant leader stunts the growth of 
the organization.



Action: Journal This!  

1. A Leader addresses his own brokenness. With God’s help, I
will begin immediately to address the following personal
issue in my life ______________________________.

2. (If Married): I experience a direct connection between my
oneness with Jesus and oneness with my spouse. (If Single): I
experience a direct connection between my oneness with
Jesus and closeness with my friends and family.

3. No matter how busy I am, I consistently practice the spiritual
disciplines of solitude and silence.


